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The Board of ACPE did some significant work at this meeting with the 2010 Budget, engaging the reports that were presented and working in our relationship with FCPE.  The following are highlights of the work of the ACPE Board:

Self-Organizational Study Report

The ACPE Board reviewed the region’s feedback regarding the Self-Organizational Study (SOS) that Sally Schwab presented to the Southwest Region at the regional meeting in Albuquerque in October, 2009.  The following changes have been approved by the Board:

Motion # 36
Eliminate Paper Issue of ACPE News

Eliminate paper issue of ACPE Newsletter for reduction in 2009 budget of $3500.

Made by Paula Teague, seconded by Peter Yuichi Clark and passed.

Motion # 37
Reduce 2010 Fall Leadership Meeting by One Day

That all Leadership, Commissions/Committees reduce their meeting time by one day at the Fall 2010 meeting.




Made by Tim Thorstenson, seconded by Bill Baugh and passed.


Motion # 39
Amend Motion # 37

To exclude the Certification Commission from the one-day reduction if needed.

Made by Greg Stoddard, seconded by Marla Coulter-McDonald and passed.

Motion # 40
Go Green

Accept “Go Green” recommendations from SOS to strongly recommend electronic transfer of all materials.




Made by Mark Hart, seconded by Billie Beverly and passed.
Motion # 41
Standards Committee Budget
Reduce the Standards 2010 Budget by $7000 to $10,000.




Made by Paula Teague, seconded by Billie Beverly and passed.
Motion # 42
Task Force on Supervisory Education & Certification Commission
Move that a new Presidential Task Force be created to consider and propose changes to the Supervisory Education and Certification process, utilizing the 2007 SERC reports.  The intent is to strengthen Supervisory Education, refine the Certification process, and reduce costs.  This Task Group will include current and immediately past Certification Commission Chairs and other representative stakeholders, and bring recommendations to November 2010 Board meeting.

Made by Michele Shields, seconded by Tim Thorstenson and tabled and then passed.
Motion # 44
Eliminate Alcohol Reimbursement from ACPE



Move to eliminate alcohol costs at all meetings.

Made by Marla Coulter-McDonald, seconded by Harry Simmons and passed.

Motion # 45
Certification Commission Meeting Space
That the Certification Committee when possible uses meeting room space for hospitality and certification meeting rooms.  If not possible, use a leadership suite as certification hospitality suite for savings of $7500.




Made by Paula Teague, seconded by Harry Simmons and passed.

Motion # 46
Leadership Meetings in Atlanta

Always schedule leadership meetings in Atlanta.

Made by Tim Thorstenson, seconded by Harry Simmons and passed.

Motion # 47
Reduce Travel of National Staff for 2010 Budget
Reduce travel for national leadership and national office staff to a need basis and at the costs of the region when the travel is for regional function.




Made by Paula Teague, seconded by Bill Baugh and passed.

Motion # 50
Past-President – Governance Manual Change
Eliminate the Past-President position.




Made by Tim Thorstenson, seconded by Bill Baugh and passed.
Motion # 51
Create Work Group on Association Governance and Organization
Create a Work Group to address:

· Clarify expectations and structures related to management and leadership of ACPE professional staff

· Determine organizational value of representative basis for ACPE Board, Commissions and Committees

· Research benefits and losses in regard to decreasing number of regions in ACPE

And make recommendations at April 2010 meeting.




Made by Tim Thorstenson, seconded by Bill Baugh and passed.
We include these motions to help the reader understand that the Board took very seriously the feedback from regions to remain at a balanced budget for 2010 without significant fee increases.  In total, the SOS Task Force and the ACPE Board made diligent efforts to find $71,700.00 in the 2010 budget to cut without altering the budget for Certification in the process.  This will allow the Association to reduce Center fees from a 10% increase to a 2% increase and to forgo any increases in Supervisory fees for 2010.  Also, the new 2010 Manuals will be available for purchase, but will not be given out for free.    
**Note:  These cuts put more pressure and burden on the National Office at their busiest time of the year (November – January).  The National Office will not be filling a vacant position and one of the staff members is on Medical leave until after the first of the year. The National Office staff is not only a dedicated, long-tenured staff, but they invest themselves heavily in the work of ACPE, Inc.  When you call the National Office, please be mindful of their extraordinary work on our behalf and commend them for it. 
The ACPE Academy for Continuing Education
The Board voted to approve the ACPE Academy for Continuing Education’s Center for Management Studies Program.  This program was proposed by the Executive Director, Teresa Snorton and Richard Thorne of Thorne Consulting and is an outgrowth of ACPE’s mission and vision.

The Center for Management Studies will offer face to face continuing education workshops at national meetings as well as webinars and conference calls to offer salient educational topics to persons who find themselves in management positions and who desire continuing education on management topics.  The first workshop offering will be at the 2010 national conference in Kansas City.  This will be a ½ day pre-conference seminar with follow up conference call and webinars.  CEU credits will be offered.

This is an opportunity for ACPE, Inc. to offer significant professional continuing education for members of the organization.  Teresa and Richard have created a three year program for new/experienced/and seasoned pastoral leaders who are interested in furthering their management skills. Opportunities to register for the first management program offering will come in the registration packet for the 2010 National Meeting.
Executive Director’s Report

Teresa reported that the Spiritual Care Collaborative Summit in January of 2009 was a big success for ACPE.  Over 1800 attendees including 250-300 ACPE members were at the Summit. The conference made money for ACPE and the proceeds were placed back into the Conference Escrow Account.  

Teresa represented ACPE at the Interfaith Prayer Service for Healthcare Reform in Washington, D. C. on June 24, 2009.  Teresa co-chaired the event and in the planning stages, offered outstanding leadership to the event and managed significant tensions between faith groups. ACPE was well represented with area supervisors and students as well as national ACPE Leadership.  
Teresa co-edited (along with Jeanne Stevenson-Moessner) the book entitled: Women Out of Order:  Risking Change, Creating Care in a Multi-Cultural World.  This was her project for her 2007 sabbatical.  It is in book stores now.

The National Office had a flood (from one of their bathrooms) in July of 2009.  Teresa and her outstanding staff dealt efficiently and effectively with a very big mess.  The office (3 condominiums on the bottom floor) were stripped of the carpet and dried out with industrial fans.  Although the insurance company said the carpet could be salvaged, new carpet was purchased due to concerns about mold and health allergies.  The office was also re-pained prior to the carpet installation.  Mark and Jenny (Board Reps) took a tour of the National Offices while at this Board Meeting.  The office is “maxed out” on space and the ability to further upgrade technologies that would further the work of the Association.  

The office currently owns three condos and leases another condo on the second floor for a total of approximately 5,000 square feet.  The ACPE Board is clear that new space must be found for ACPE, Inc. in order to continue to grow in its mission and vision and to continue to serve its members.  The ACPE Board has charged the Facilities sub-committee of FCPE to bring recommendations to the Board for helping resolve the space issues for the national office.

FCPE
The ACPE Board spent a day in conversation with and hearing reports from the FCPE Board.  FCPE Board members have been working diligently to become educated regarding fund raising.  FCPE now has a clear, albeit conservative business plan. The ACPE Board became better educated regarding the many component parts of fundraising that make for a strong and viable foundation, including an annual fund, planned giving, foundation  and grant writing, and a capital campaign.  The FCPE staff is preparing the fall direct mail campaign.  The ACPE Board voted to 


Motion # 62
Capital Campaign
The ACPE board endorses the FCPE to initiate the capital campaign during calendar year 2010. Steps toward that goal will include: 

A risk analysis and exit strategy shall be included in the existing business plan and submitted by January 15, 2010, by the FCPE to be reviewed and approved by the ACPE board.

Referring to the “FCPE Capital Campaign Tasks” document for calendar year 2010, it shall be reviewed and revised by FCPE to be in compliance with ACPE board motions by January 31, 2010.

The ACPE board thanks the ACPE facilities subcommittee for its hard work to date and directs its members to continue their work in finding an appropriate building, including giving consideration to the feasibility of purchasing and refurbishing the current office building, and if purchased renting the Luce Center on the Emory campus.




Made by Mark Hart, seconded by Peter Yuichi Clark and passed.


Motion # 66
Structural Reorganization
The ACPE board directs that, by the spring leadership meeting in 2010 the FCPE will have provided to the ACPE board through its President:

· Documentation of its reclassification as a 509(a)(3) supporting organization, contingent upon documented due diligence with the ACPE attorney supports this reclassification, including a draft of a governance restructuring plan.

· a detailed reporting of the value to the ACPE of the Myerberg-Shain contract, to include targeted outcomes, time spent in achieving those outcomes, and actual deliverables to include monies raised as a direct result of the contacts made by Myerberg-Shain; and

· An action plan and timeline for addressing the lack of cultural and ethnic diversity on the FCPE board.

Motion # 68
Financial Benchmarks
It is the expectation of the ACPE board that a minimum of $1.5 million for the capital campaign will have been received by October 1, 2010. If this is not the case, then the exit plan as documented in the FCPE business plan is to be implemented.

This motion passed, but not sure who made the motion and who seconded it.
ACPE Governance Manual Changes

The Board voted to change the Governance Manual regarding significant change to the Annual Conference Planning.  The Planning will now be conducted by a National Conference Committee.  National Conferences will no longer rotate among the regions.  When they are held in a particular region, there will be a local arrangements committee appointed by the National Committee in consultation with regional leadership in which the conference is to be held.  

A second Governance Manual change has to do with the Development Committee of the Board.  There will no longer be an Endowment Grant Committee as part of the Development Committee.  This responsibility will be taken over by FCPE.


Association Governance and Organization
The Board addressed the Phase 1 Issues for the SOS, and to begin to address the Phase II issues, the Board appointed a work group on The Association Governance and Organization.  Jenny Lannom will chair this group, with members from Accreditation, Certification, an SOS committee member, a Personnel Committee member and Bill Scrivener creating the work group.  The work group will meet by conference call and bring back its recommendations to the 2010 Spring Leadership Meeting..

Professional Ethics Commission

Robin Brown-Haithco reported that the PEC conducted three hearing panels at this meeting. The Joint Ethics Complaint Process has worked well.  It is more efficient, smooth and streamlined.  The Commission endorses the complaints going through the Executive Director.  The PEC and the Accreditation Commission participated in a joint training process at this meeting. Professional Ethics will offer a pre-conference workshop for the 2010 conference entitled “When Students Therapeutic Issues Hinder the Educational Process.”  

Accreditation Commission
Karrie Oertli reported that there were no notations of the 17 Five-Year Reviews.  This speaks well of our Commissioners who are working hard to be consultants to our Centers.

The new national site team training was successful.  The presentation and materials will be made available of the ACPE website.  The Board participated in the LiveText training yesterday.  LiveText is a new web based program that Accreditation is preparing to use for reporting and its use will be phased in over the next few years.  In 2010, all centers will be asked to submit their annual reports via LiveText.  A training manual will be created and given to each center.  There is optimism about the launch of LiveText to streamline the accreditation process.  There is a shift in attitudes from adversarial to collaborative between the Center and the Commission.  The Commission will start assigning visits in January so there will be test cases to report in April.  

Certification Commission
Jan Humphreys reported the work of the Commission with a 70% pass rate.  The Commission is engaged in cost savings measures, but does not support a cut in the five person committee for Associate and Full. She did note that there over 200 persons candidates across the nation working through the process of certification at this time.

REM Report – Harry Simmons

An invitational flyer and registration form for the 23rd REM invitational in San Antonio was distributed.  The theme is “Living in a Post Racial Society? Race, Ethnicity, Diversity and Empowerment in Clinical Pastoral Education.”  Harry thanked Bill Carpenter, Mark Hart and Lee Ann Rathbun for the help the region has provided the planning committee.  The plenary speakers are Professor Miquel A. De La Torre and Professor Namsoon Kang.  REM will also hold its annual leadership elections.

