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Leadership Council Wrap-up Meeting
February 25, 2006
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A meeting of the Leadership Council and Advisory Board was held after the Regional
business meeting. The following items were discussed:

& Strategic Planning
Doug Watts, Oliver Lee, Lerrill White, Susan Thornton, Wayne Menking,
Jose Cedillo, and Carolyn Barksdale will be invited to serve on the Task Force
for Strategic Plan Development for the Southwest Region.

S Personnel Committee

Two people are needed to serve on the Personnel Committee. Michael Doane,
and Carole Somers-Clark were named. Linda Wilkerson will serve as Chair.

§ Three-year Accreditation Chair

There is a request that the Chairperson be able to serve two 3-year terms.
Carole will send a proposal to the LC by email.

& Where to hold the next regional meeting, February 2007
The Council decided to hold the next regional meeting in The Adolphus in
Dallas, if we can get the same price for the rooms and facilities. Some other
place in Dallas if not —a# need to have another trial run at hosting meetings
in Dallas before the national conference. The 4" week of February was
chosen as the time for next year.

Respectfully submitted,

Marty Aden, Secretary
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