SOUTHWEST REGION ACPE

LEADERSHIP COUNCIL MEETING

Saturday, February 23, 2008

Corpus Christi

11:00am -12 noon (immediately following the membership meeting)

1) Strategic Plan Task Force

Lerrill White, Bill Carpenter, Mark Hart, Carolyn Barksdale (shepherd), and Theo Stewart along with the current Strategic Task Force members were appointed by Carlos Bell to clarify the role of Leadership Council with the Strategic Plan.  Does the Strategic Plan need to be folded into the function of the Leadership Council so that the Leadership Council actually leads vs. managing the functions of the Region.  This Task Force needs to propose whether or not the leadership of the Strategic Plan should be separate or part of the responsibilities of the Leadership Council.

2) Governance Manual Revision

We need to add a category of a seminary representative to the Leadership Council in response to the Board’s request to do this.  The SW Region membership will vote on the Governance Manual, [then it will be submitted to the ACPE Board?]  Start with the document from Mike Saxton.  Doug is to clarify with Ron and e-mail.

3) Seminary Alignment with CPSP

Michael Doane raised the question of whether or not Brite Divinity School is aligned with CPSP.  ACPE needs to take the initiative to clarify this relationship.  Logsdon in Corpus Christi is aligned with CPSP.  

4) Potential Seminary Representatives

Brian _____________  from ???or Nancy Ramsey from Brite Divinity School were suggested.

5) Regional History Representative

Doug will invite Joe Gross to be the SW Region History Representative.  Agnes Joy is writing the history of CPE Centers in Houston.  

6) September Meeting

Bill will coordinate a potential regional meeting or event for Sept. 2008.

